
President’s Report to the AGM 
Dan Millgate 

December 2018 
 

 
 

2018: Enriching Australia Through Harmony. 
 
Looking back at my first year as your President, I am proud of what we as an organisation have 
achieved, and excited about where we are headed. 
 
2018 has been a year of building.  Your leadership team has done a great deal of work to establish a 
clear direction for BHA into the next decade.  We have listened to our members, and we have heard 
what you had to say.  We are hopeful that we have taken your ideas, your concepts and your passion 
and translated them into a Vision and a Strategic Plan that encompasses all of those things that all of 
us hold dear about this cool hobby of ours.  
 
But we want our members to view their singing as more than just a hobby – it is an opportunity for 
positive change – both in ourselves, and in our communities. We have a unique opportunity to lead, to 
inspire, to create, and to influence. 
 
So, we believe that our focus over the last year on building Barbershop Harmony Australia to reflect 
the views and goals of our contemporary membership, has helped us to build the organization to 
reflect our desire to make our world a better place – for ourselves, our families, and our community – 
through the joy of singing together. 
 
We have had quite a few opportunities to sing together this year – from all of our regional events to an 
outstanding convention in Adelaide.  Congratulations to all those who crossed the stage, well done to 
the winners, and a big thank you to the people who made these events possible. To those of you who 
were there, thank you.  To those of you who weren’t – you really missed out, and I encourage you to 
be a part of our national event in 2019, as we head down to beautiful Hobart. 
 
I’d also like to take some time to thank those members of your national leadership team who have 
contributed to our Vision throughout the past year. 
 
With a focus on the Engage aspect of our Vision, the membership survey conducted by your VP 
Membership Paul Adams feeds into informing this new direction.  
 
With its emphasis on Education, your VP Music, Andrew Howson, has worked hard to build the 
Harmony Academy branding and consolidate the work of the Education Faculty that visited the 
majority of clubs during the year.  
 
 



Your VP Marketing, Daniel Beckitt, has also led the way on the Engage aspect of our Plan through a 
comprehensive use of social media to keep members well informed and engaged about programs, 
events and much more. He has also been instrumental in leading a significant rebranding of our image, 
introducing a range of membership products with a contemporary feel.  
 
Your VP Youth Development, Kieran O’Dea, has devised new rules for our Young Singers in Harmony 
events to help us Engage schools and colleges in our contests and events. 
 
Your VP Events, Richard Wadick, is key to the concept of helping us to Enjoy our singing through 
contests and conventions, and I am sure that all of you who went to our Adelaide convention found 
the setup to be world-class. 
 
Your Secretary, Trevor Rootes, is looking to the future with proposals to allow electronic voting, 
electronic signatures for entry forms and the promotion of greater transparency by publishing Council 
meeting minutes online.  
 
Trevor Bruger, your Treasurer, has been diligently working at the Educate aspect as he provides us with 
an extraordinary amount of financial expertise and guidance.  
 
Thank you to all of you.  
 
There are also many people working hard in the periphery to make sure your singing experience is 
optimal – our IT guru Mark Virtue, our Exec Officer Jeannie Hattendorff, our Editor Dick Bushell, your 
Regional Chairmen and their teams – to mention a few; we thank all of you who help us in so many 
ways to make this a better organisation. 
 
Throughout the next year, as we continue to develop Operational Plans for bringing our Vision to life, 
we want to involve each and every member in bringing to life the key strategic objectives of our 
association – to educate, to engage, and to enjoy. 
 
We will see some changes in the coming year.  Some of those changes will be relatively simple, and 
some will not.   
 
I am flagging that, in a year’s time, we will probably recommend that our membership fees are 
increased slightly to keep up with the CPI. That sort of change makes sense if you are trying to provide 
the best possible product for your members. 
 
Other less simple changes are likely to occur as we make our way towards 2020, and recognise that our 
society has changed greatly since our association was initially formed over 30 years ago.  If we wish to 
remain viable in a very competitive market we will need to adjust the way we do business in that 
market. 
 
Since our formation, we have all enjoyed the experience of singing with people of every age, of every 
background, of every race, of every political opinion or spiritual belief.  Every person who loves to 
harmonise has a place in our family.  And into the future, that will mean every person, of any gender.  



This change is inevitable, and I personally welcome it.  I recognise that the experience of singing 
together in harmony is meaningful to all people.   
 
Firstly, and let me be very clear about this, nothing has changed right now.  Before that change 
happens, we all have a whole lot of work to do. 
 
We will need to ensure that all of our existing members are informed and comfortable about their 
place in our association.  I guarantee you that nobody will be forced to change what they are currently 
doing in their barbershop journey.  Rather, we want to open up another aspect of our business, for 
existing and new members who would like to take advantage of that opportunity.  
 
Secondly, we will be carefully reviewing our Constitution to bring it up to date.  Obviously, that will 
take a great deal of legal expertise and we want to make sure that we get it right.  To call the obvious 
elephant in the room, we all saw how the introduction of ‘Everyone in Harmony’ in the USA took many 
by surprise.  We want to ensure that any future change is Constitutionally sound, but also leverage the 
learnings from the BHS and making sure that we have in place all of the necessary resources and 
supports for all of our members well before any change occurs.  
 
The ideas for the reviewed Constitution will be clearly communicated with all of you, and any new 
Constitution will be presented at the AGM, where it requires a 75% vote to be passed.  So rest assured, 
nothing is being ‘snuck in secretly’, nothing has changed, and nothing will change without your 
knowledge and your support. 
 
Again, to be clear, your participation — as a chorus singer, quartetter, leader, musician, fan — remains 
what you choose to make of it.  Like our overseas counterparts, ultimately, we want to ensure that 
every person who loves barbershop will be able to forge a path into the barbershop world in a 
personal, devoted, continuing way.   
 
This is a big change.  We know that people react differently to change and at a different pace. For some 
the change will be welcome and for others it will be a concern. We also know that ongoing 
communication and consultation is an important aspect of implementing any change.   
 
You will be kept well informed before anything changes, and we continue to ask for your opinions, your 
help, your assistance, as we strive to create an environment that helps all of us enjoy our singing more.   
 
But it isn’t all just about change.  A lot of the work we are doing is about identifying the things that we 
do right now work that well.  For example, we know our conventions are world class.  Next year, we 
plan on holding a Barbershop Harmony Festival in Hobart, which will include not just our contests and 
shows, but school events, education, pop-up performances all over the city, radio, TV and newspaper 
appearances, guests artists, and public shows.  By naming it a Festival, we believe it will be a more 
inviting event to the general public, and will invite a more collegial feel to the event, rather than being 
viewed as an inwardly-focused convention restricted to members.  Let’s share the joy! 
 
 



Other aspects of our operations that we can be proud of include our quality education experiences for 
singers, educators, directors & leaders.  Our supported high-level coaching tours from national and 
international experts.   The strategic resources we provide to our clubs to build sustainability and 
enable them to enrich and energise each member through fellowship, fun, and the joy of singing.  After 
all, that’s why we all joined, right?  
 
Through linking everything that we do to our Vision, we will continue to develop a culture of 
excellence, of sharing, of leadership, of participation, and of community-building.   
 
I encourage you all to take a more active role engaging in the organization, to celebrate it, to enjoy it, 
to use its resources to the fullest extent to educate yourselves and others, so that you can all be proud 
of what we are building - an Association that is dedicated to Enriching Australia Through Harmony. 
 
I wish you all a safe and happy Christmas. 
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